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Project Title: “Shiksha Utkarsh Initiative – Advancing Quality Education & Digital 

Learning for Rural Youth” 

Total Budget: ₹43,60,000 (INR Forty-Three Lakhs Sixty Thousand Only) 

Project Duration: 24 Months 

 

1. Executive Summary 

Yuvva Pariwar Welfare Foundation proposes the “Shiksha Utkarsh Initiative”, a 

comprehensive education development program aimed at improving access to quality 

education, digital learning facilities, and academic support for students from rural and 

economically disadvantaged communities. 

The project will focus on strengthening educational infrastructure, establishing digital 

learning centers, providing academic coaching, and supporting students through 

scholarships and career guidance. 

The project will directly benefit: 

 800 students (Grades 1–12) 

 200 youth preparing for higher education and competitive exams 

 Students from economically weaker rural families 

The initiative aims to improve academic outcomes, promote digital literacy, and 

enhance educational opportunities for rural youth. 

 

2. About the Organization 

Yuvva Pariwar Welfare Foundation is a registered non-profit organization dedicated 

to: 

 Education promotion and youth development 

 Community welfare and social empowerment 

 Rural development initiatives 

 Digital literacy and skill enhancement programs 

The Foundation aims to empower young individuals through quality education and 

opportunities for personal growth. 

 

3. Problem Statement 

Students in rural and underserved communities face significant educational barriers, 

including: 

 Lack of digital learning infrastructure 

 Limited access to academic support and coaching 



 Financial constraints affecting education continuation 

 Lack of exposure to career guidance and modern educational resources 

 Higher school dropout rates 

Addressing these challenges requires comprehensive educational support and 

infrastructure development. 

 

4. Project Objectives 

1. To provide quality educational support to 800 rural students. 

2. To establish digital smart classrooms and a computer learning center. 

3. To provide academic coaching and remedial education programs. 

4. To improve digital literacy and technology-based learning. 

5. To offer career counseling and scholarship support for deserving students. 

 

5. Target Beneficiaries 

 800 students from rural schools (Grades 1–12) 

 200 youth preparing for higher education or competitive exams 

 Students from economically weaker families 

Indirect beneficiaries: Parents, teachers, and community members. 

 

6. Project Components 

6.1 Smart Classroom Development 

 Installation of 8 smart classrooms 

 Smart boards, projectors, and audio-visual learning systems 

 Digital educational content and learning resources 

 

6.2 Digital Computer Learning Center 

 Setup of 30 desktop computers 

 Networking and internet connectivity 

 Educational software and digital learning platforms 

 UPS and power backup systems 

 

6.3 Academic Coaching & Remedial Education 

 After-school tutoring programs 



 Subject-wise qualified teachers 

 Regular academic assessments and progress tracking 

 

6.4 Scholarship & Study Material Support 

 Distribution of educational kits 

 Financial support for economically weaker students 

 Books, notebooks, and digital learning resources 

 

6.5 Career Guidance & Youth Development 

 Career counseling workshops 

 Competitive exam preparation support 

 Digital career awareness programs 

 Mentorship sessions for higher education planning 

 

7. Implementation Plan (24 Months) 

Phase Timeline Activities 

Phase 1 Month 1–3 Baseline survey & planning 

Phase 2 Month 4–8 Smart classroom & computer lab setup 

Phase 3 Month 9–18 Academic coaching and digital learning programs 

Phase 4 Month 19–22 Career guidance & scholarship programs 

Phase 5 Month 23–24 Evaluation & final reporting 

 

8. Budget Breakdown (Total: ₹43,60,000) 

Budget Head Amount (INR) 

Smart Classroom Setup 10,50,000 

Computer Lab Setup (30 Systems) 12,00,000 

Academic Coaching Programs 6,80,000 

Educational Kits & Study Materials 3,50,000 

Trainers & Teachers Honorarium 4,20,000 

Project Coordinator & Staff 2,80,000 



Budget Head Amount (INR) 

Career Guidance & Youth Programs 1,40,000 

Monitoring & Evaluation 90,000 

Administrative Expenses 1,20,000 

Contingency 2,30,000 

Total ₹43,60,000 

 

9. Expected Outcomes 

 800 students receiving improved educational support 

 Increased digital literacy among rural youth 

 Improved academic performance and reduced dropout rates 

 Greater awareness about higher education and career opportunities 

 Enhanced educational infrastructure in rural communities 

 

10. Monitoring & Evaluation 

 Monthly academic progress tracking 

 Attendance and participation records 

 Digital skill assessments 

 Beneficiary feedback surveys 

 Mid-term and final evaluation reports 

 Financial audit and utilization certificate 

 

11. Sustainability Plan 

 Collaboration with local schools and education authorities 

 Continued digital education programs through community participation 

 Partnerships with CSR donors and education foundations 

 Integration with government education initiatives 

 

12. Alignment with CSR & SDGs 

This project aligns with: 

 CSR Schedule VII – Promoting Education 



 SDG 4 – Quality Education 

 SDG 8 – Decent Work & Economic Growth 

 SDG 9 – Industry, Innovation & Infrastructure 

 SDG 10 – Reduced Inequalities 

 

13. Conclusion 

The “Shiksha Utkarsh Initiative” by Yuvva Pariwar Welfare Foundation aims to 

transform rural education through improved infrastructure, digital learning 

opportunities, and academic support programs. 

With a total budget of ₹43,60,000, the project will create sustainable educational 

impact and empower rural youth with the knowledge and skills needed for future 

success. 

 


